
Î Timeline for Surgical 
Treatment
ÍCleft lip Repair ï2-3 

mos
ÍCleft Palate Repair ï10 -

12mos
ÍColumellar Lengthening 
ï2-3yrs

ÍTip Rhinoplasty ï6-7 yrs
ÍSpeech Surgery ï3-8 

yrs
ÍBone Grafting ï7-10 yrs
ÍOrthodontics ï7- teens
ÍRhinoplasty ï14 -18 yrs
ÍOrthognathic Surgery ï

late teens



Î Factors deciding 
timing of surgeries
Í Tolerate anesthesia

Í Lip Surgery

ÍAirway adequacy

ÍBilateral cleft lip repair

ÍPalatoplasty

Í Facial growth

ÍAlveolar Bone Graft

ÍRhinoplasty



Î Procedures

ÍTaping

ÍLip adhesion

ÍNasoalveolar Molding

Î Used to:

ÍImprove final nasal 
results

ÍNarrow wide clefts

ÍImprove soft tissue 
envelope

Millard RD, Cleft Craft, Little Brown Publishing, 1980.





Î Wide unilaterals

ÍUnfavorable anatomy

ÍNoncompliant parents

Î Bilaterals

ÍStretch lateral lip 
segments

ÍReduce protrusion 
premaxilla

ÍProduce Symmetry



Suri et al. Cleft Palate & Craniofacial J. May 2004, 41(3):225 -9



Î Unilateral Cleft 
Lip Repair

ÍMillard -1967

Íadvancement
- rotation 

ÍAdjust/Cut as 
you go 

ÍDemand 
perfection!!!






